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Steensma

Corporate & Business Support

Alternative Dispute Resolution: Mediation, Adjudication & Expert Determination & Negotiation
Management Consulting & Contracting
& Training solutions

What is it we do?

Our business is supporting your business.
Our strength is supporting your strengths.

This is what we do best.

Steensma Pty Ltd is a specialty firm, located in Perth, Western Australia, whose
primary focus is corporate and business support, which includes; alternative dispute
resolution, project management, management consulting & contracting and training
solutions.

Steensma Pty Ltd personnel are highly qualified and experienced and can be
contracted out as management consultants or for short or long term contract work
and are prepared to Fly In/Fly Out anywhere throughout the globe to help you to
achieve your corporate or business support needs and requirements.

Steensma Pty Ltd is an equal opportunity employer. Our personnel are required to
meet our stringent compliance criteria to ensure they conform to government
regulations and guidelines. We remain constantly committed to ensuring that not
only do we provide a safe and healthy working environment for all our personnel,
but also gives our clients a security of knowing that contract personnel have a very
sound understanding of current OH&S legislation, regulations.

Our rates are very reasonable and negotiable.
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Managing Director

Our business is supporting your business
Our strength is supporting your strengths
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Auke (J]) Steensma is a is a highly sought after and practised and tertiary qualified leader and manager with over 25
years of commercial experience in the field of business leadership and general management, within contract, logistics,
procurement and project management in the private, corporate and government/defence sectors.

After a successful career as an Army Officer in the field of logistics/project management, he joined Ball Services Group
(now QinetiQ Consulting) in March 2002 and was instrumental in the development and management of the Western
Australian - Market Business Focus Team. During this period, he managed the WA team and was contracted by the
ANZAC Ship Alliance Management Office (Tenix); as the National Procurement & Logistics Manager.

In Oct 2003, he setup and became the Managing Director/Principal Consultant (WA) of ProlLog Solutions Pty Ltd, a
consulting firm, located in Perth and Melbourne that specialised in management consulting in project management
contract, procurement, logistics, supply chain management and training.

In Mar 05, he was appointed Procurement Support Manager - Water Corporation (WC). During this period, he was
responsible for the Water Corporation’s Dispute Resolution Team, the planning, development and conduct of the Water
Corporation’s — Procurement Branch — process and compliance program and managed the Procurement - policies &
procedures and education & training for all things procurement /contract & supply chain management.

In Dec 07, he set-up Steensma Pty Ltd (SPL) a specialty consulting firm whose primary focus is; alternative dispute
resolution, management consulting, project management and training solutions.  SPL alternative dispute resolution
management group specialises in mediation, expert determination, adjudication (the Construction Contracts Act 2004)
and negotiation.

In 2008, he became a Council Member/Employer Representative for the Defence Reserves Support Council (WA).

Tertiary qualifications include:

Master of Management Research (2007), UWA - Business School.

Master of Project Management (2000), Royal Melbourne Institute of Technology (RMIT).
Bachelor of Business in Transport and Logistics Management (1998), (RMIT).

Diploma in Frontline Management (1998).

Diploma in Materiel Management (1998).

Certificate IV in Training and Workplace Assessment (2002).

MAICD — Member — Australian Institute of Company Directors. Completed Company Directors

MIAMA - Graded member of the Institute of Arbitrators and Mediators - Australia. Qualified and
certified in negotiation, mediation, expert determination and is a Registered Adjudicator (WA) under the
Construction Contracts Act 2004.

Expertise:

Business Leadership, General Management and Corporate Governance/Company Directorship;

Professional /Technical: Project and Asset management, Procurement, Logistics, & Supply Chain Management, and
Contract Management, and

Business Communications: Alternative Dispute Resolution/Negotiation, Communication & Training.




Business Leadership, General Management & Corporate Governance /Company Directorship

Business Leadership. He has undertaken the successful leadership of several large multi-discipline companies and
project teams, in highly demanding service delivery environments and has operated as a managing director and senior
manager for several organisations and companies. As a former Army Officer and current Reserve Officer, he has been
trained and developed to be a sound and astute leader. He has completed the following senior leadership training
courses;

Completed - the Advanced Management Program - UWA/AIM,

Completed - the Executive Development Course (EDCO), AIM, and

Completed - the Water Corporation’s “UPLIFT Program” (Water Corp/UWA GSM ILC).
General Management. He has established strategic planning and organisational skills, refined problem solving &
decision-making skills. Has sound accounting, budget preparation & financial analysis experience at company and
corporate level and have verified corporate compliance and risk management proficiency. He has actively
participated in recruitment, selection and induction skills and regularly apply the practical application of contemporary
human resource practices, such as equity and diversity and Occupational Safety & Health, in large and diverse
organisations.

Corporate Governance/ Company Directorship. He has long term experience in the management of companies and
how they are directed, administered, monitored and performance optimised. He is a:

Member — Australian Institute of Company Directors (MAICD); and has

Completed - the Company Directors Course - Certificate of Completion - AICD,
He has undertaken company directorship of the following organisations:

Managing Director/Company Secretary — Steensma Pty Ltd.

Former Managing Director/Company Secretary — ProLog Solutions Pty Ltd.

Former Board Member/Company Director — Tandem Nominees Pty Ltd.

Current Chairman of Strata Plan 22412 (2005 — Present).

Current Council Member/Employer Representative - Defence Reserves Support Council (WA).
Professional /Technical Expertise

Project & Asset Management. He has long term experience in EPCM & SDLC and has developed a very sound
theoretical and practical knowledge of all facets of Project Management, including PRINCE 2 & PMBOK. He has
undertaken the Projects in a Controlled Environment (PRINCE2) Course (Qualified PRINCE 2 Foundation Exam).

Procurement, Logistics & Supply Chain Management. He has expert knowledge and long-term experience in
procurement, logistics and supply chain management. Includes EPCM, capital acquisition projects, warehousing,
inventory and distribution management, Integrated Logistics Management (Integrated Life cycle Support) and
consulting.

Contract Management & Administration. He is experienced in the establishment, administration, operation and
management of contracts and has an established knowledge of contract law, building and construction law, which
includes AS2124 and the AS4000 series.

Business Communications

Dispute Resolution & Negotiation. He has very sound and practiced negotiation, mediation, expert determination
skills and adjudication skills. He has completed the Negotiation Course — (AIM), Practitioner’s Certificate in Mediation
(IAMA) and Expert Determination Course (IAMA) and is a Registered Adjudicator (WA) under the Construction Contracts
Act 2004 having completed the Adjudication Course (IAMA). He is a Member — Institute of Arbitrators and Mediators -
Australian (MIAMA).

Written Communication. He has excellent written communications skills and is able to produce succinct reports quickly
and present complex issues clearly and concisely. He has excellent research and evaluation skills and has previously
been responsible for the submission of key corporate reports to the Minister and State Supply.

Oral Communication. He has excellent; oral communication, presentation skills public speaking skills.

Training. He also has very well developed coaching, educating and training skills. He provides training in
procurement & contracting processes. Co-developed and presented the “Self Confidence through Effective Public
Speaking”© course. Is Qualified - Certificate IV in Training and Workplace Assessment and Training Development.




If you want to know more about Auke (JJ) Steensma:

Steensma

Auke (JJ) Steensma

Address: 1 Wittenoeom Place Duncraig WA 6023

Telepheone: +61 (08) 9243 8987
Mobile: +61 0419 207 661

Email: admin@steensma.com.au
Website: www.steensma.com.qu

Managing Director/Principal
Auke (1]} Steensma

avke@steensma.com.au

Sterekie

So what is Sterekte? Sterekte is Dutch for Strength, our motto.

Please don’t print this CV

ABN: 41 129 541 699

Director /Business Manager
Stephanie Steensma

—— stephanie@steensma.com.qu

At Steensma Pty Ltd we are passionately involved in looking towards a better future and take a more
active role in protecting the environment to make it a safer and more liveable place for our children's
tomorrow. As a result of our green policy, we do not send out paper brochures to interested
parties. All our brochures can be found in PDF format on our website or can be electronically sent to
You, upon your request.

Thanks.
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