Management Consulting & Contracting
- General Management
At Steensma Pty Ltd, we provide you
with expertise and advice in all aspects
of Business Leadership, General
Management & Company Directorship.

At Steensma Pty Ltd can provide you expert
advice through our qualified consultants or
supply you with contract labour to assist you
with the growing rates of effort that we all
face.
At Steensma Pty Ltd we are also passionately
involved in examining how we can help you to
“Green the Supply Chain” and “the
workplace”. We see the need for all involved
in the management of logistics, procurement &
supply chain to take a more active role in
protecting the environment and to make it safe
and liveable place for our children's tomorrow.
Our rates vary with the experience and
qualifications of our personnel. Rates vary
from $60 - $150 per hour. (GST Exclusive)
We can provide:

Our long term experience in business
has given us well established and
credentialed
strategic
planning
experience. We are able to help your
organisation with:
–

Corporate Governance &
Compliance Review

–

Design and drafting of Policy
and Procedures

–

Contract Management

–

Business administration & HR
Management

–

Company Directorship

–

Training Development

Management Consulting & Contracting
- Logistics, Procurement & Supply
Chain Management
Consider Steensma Pty Ltd for all your
logistics, procurement & supply chain
management solutions. We are able to
help your company with:
–

Logistics,
procurement
&
supply chain management.
This Includes:
– EPCM projects
– major capital acquisition
projects
– warehousing,
inventory
management & control
– distribution management
– Integrated
Logistics
Management (Integrated
Life cycle Support)
– consulting
– greening the supply chain

In July 2009, Steensma Pty Ltd partnered with JP Fisher Consultants Pty Ltd to provide a greater expertise and a more comprehensive approach to Project
Management. We can provide you with:
–
–
–
–
–
–
–

Project Study Coordination
Project Feasibility and Master planning
Management Design and Construction Teams
Quality Management and Implementation
Project Systems / Procedures Development
Project Engineering and Design Coordination
Environmental Management

–
–
–
–
–
–

Community Consultation / Authority Liaison
Risk Management
Value Management
Construction Management and Co-ordination
Whole of Life Cycle costing analysis
Integrated Logistics Management (Integrated Life cycle Support)
planning

We can provide project management for:
–
–
–
–
–
–

Building & Construction projects
EPCM
Environmental projects
Warehousing/Logistics projects
Office relocation projects
IT projects

Our project management team has long term experience and very sound theoretical knowledge of all facets of Project Management, including PRINCE 2 &
PMBOK methodologies.
If you would like to know more, please contact us.

Stephanie Steensma
Director/Business Manager
Steensma Pty Ltd

Auke (JJ) Steensma

BBus (Log Mgt), MPM, MMR, Reg Adj (WA)
MIAMA, MAICD
Managing Director Steensma Pty Ltd

Auke (JJ) Steensma is a highly sought after and practised business leader and
senior manager with considerable commercial experience within the private,
corporate and government sectors. His specialisations include; alternative
dispute resolution, management consulting & contracting and training solutions.
Qualifications:
–
Master of Management Research, UWA Business School
–
Master of Project Management, RMIT
–
Bachelor of Business in Transport and Logistics Management, RMIT
Accredited - Member – Institute of Arbitrators and Mediators - Australian
(MIAMA)
–
Practitioner’s Certificate in Mediation (IAMA)
–
Certificate in Adjudication (IAMA)/Registered Adjudicator (WA)
Expert Determination Course (IAMA)
–
Negotiation Course – (AIM)
Member – Australian Institute of Company Directors (MAICD)
–
Completed - the Company Directors Course - Certificate of
Completion – AICD
Senior Management Courses:
–
Completed - the Advanced Management Program (AMP) UWA/AIM
–
Completed - the Executive Development Course (EDCO), AIM
Professional Expertise:
–
Business Leadership, General Management and Corporate
Governance/Company Directorship;
–
Professional/Technical: Project management, Procurement,
Logistics, & Supply Chain and Contract Management,
–
Business Communications: Alternative Dispute
Resolution/Negotiation, Communication skills & Training and
Training Development

Stephanie Steensma has been a Director and the Business Manager for
Steensma Pty Ltd since its inception. Stephanie was a practised, qualified and
experienced Registered Nurse, Critical Care & Clinical Nurse and a former
Associate Unit Nurse Manager with considerable experience within the private
and public health sectors.
She has undertaken successful leadership of multi-discipline teams in highly
demanding health service delivery environments with full responsibility for
budget preparation & financial analysis. She regularly coaches people with
cardiovascular diseases and diabetes in the management of their illnesses.
Stephanie brings with her considerable experience in recruitment, selection and
induction skills and practical application of contemporary human resource
practices in large and diverse organisations, such as: equity and diversity and
Occupational Health and Safety.
Stephanie also undertakes a major role in the Corporate Health & Physical
Awareness Training course.

At Steensma Pty Ltd, we have partnered with the following organisations to
provide you a greater capability:

John Fisher

BSc (CEng)
MICE, FAPM, MCIARB, MAIMA, MAIPM
Managing Director – JP Fisher Consulting Pty Ltd
Project Management and Dispute Resolution in Construction

John has a civil engineering background with an emphasis on major buildings
and infrastructure and has hands-on experience as a client, consultant,
contractor and subcontractor. Over many years in project management
consultancy he has managed a wide variety of commercial, retail, health,
education, airport and rail projects. He has had an international career
spanning many countries and developed profitable consultancy businesses in
the UK, UAE, South East Asia and Australia. John has a background in
universities, directing major capital works including extensive involvement in the
development of new hospital facilities and has managed the master planning
for urban redevelopment for multiple Regional Development Authorities. John
has strong commercial and contractual skills with significant niche experience in
project recovery. He has a specialist interest in Alternative Dispute Resolution.
He is a qualified mediator and is registered as an adjudicator in WA and NT
and trains adjudicators on behalf of both the WA and NT Governments.
In July 2009, Steensma Pty Ltd partnered with JP Fisher Consultants Pty Ltd to
provide a greater expertise and a more comprehensive approach to Project
Management.

Qualifications:
–

BSc Civil Engineering

Affiliations:
–
–
–
–

–

Member Institution of Civil Engineers/ Chartered Engineer
Fellow of the Association of Project Managers (Certificated
Project Manager)
Member of the Chartered Institute of Arbitrators
WA Chapter Chairman & Accredited - Member – Institute of
Arbitrators and Mediators - Australian (MIAMA)
–
Qualified mediator
–
Certificate in Adjudication (IAMA)
–
Expert Determination Course (IAMA)
–
Registered Adjudicator (WA) (BMW)
Member Australian Institute of Project Management

